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Area of Focus

Steps | can take at my site to implement this
strategy:

Who can help?

By when? This
summer? Next year?

Set Goals: Excellent
summer programs have
a handful of learning
goals that guide young
people toward all
summer; 3-5 academic,
social and
developmental goals.

Understand what kids
and families want:
Excellent summer
programs respond to the
needs of a community.

Create Intentional
Learning Experiences:
High quality summer
programs plan their
activities with the
intended goal in mind.
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Area of Focus

Steps | can take at my site to implement this Who can help?
strategy:

By when? This
summer? Next year?

Communicate
Expectations to Staff:
Help staff understand
what it means to be an
excellent employee.

Engage Kids with
Creative Approaches:
Offer learning
experiences that are
unique to summer and
different than the
regular school day.

Structure Time
Efficiently: A well-
organized schedule can
contribute to increased
program quality.

Seek Partnerships:
Collaborate to increase
access and participation.
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