
THE SECRET SANTA OF
COMPLIMENTS 

Activity Overview: Similar to Secret Santa,
but with heartfelt compliments.
Process:

Youths draw the names of their peers.
Write a note appreciating the qualities
of the selected peer.
Exchange notes anonymously

Reading & Guessing:
After exchanging notes, read and guess
the sender.
Builds anticipation and excitement.

Holiday Party Idea:
Integrate the note exchange activity
with a program holiday party.
Encourages bonding and appreciation
among youth.

Relationship Skills: Enhances their ability to
appreciate and express gratitude.
Positive Climate: Contributes to a welcoming
and supportive program culture.

The Secret Santa of Compliments

Enhancing Relationships

 Integrating with Program Events

 Benefits for Youth

Remember: 
Building a good program culture is an

integral part of helping youth feel safe,
heard and supported. 


